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+ Taipei City: An Overview+ Taipei’s Vision


 
Waterfront, Humanity, TechnologyWaterfront, Humanity, Technology+ ICT Infrastructure


 

Taipei Free Public WiTaipei Free Public Wi--Fi Access, FTTHFi Access, FTTH+ Life in Taipei City


 
Friendly, Convenient, Secure Friendly, Convenient, Secure 
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Taipei City: An Overview Taipei City: An Overview 
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Population & Industrial DevelopmentPopulation & Industrial Development

Population: 2.69
 

million 

Population Density: 9,898
 

people per sq. km. (Asia’s 4th 

highest population density) 

No. of Registered Companies:
 

166,131

No. of Employed Persons: approximately 1.25million 

Distribution of Employed 
Persons

Service 
Industry

Agriculture

Industry
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SongShan 
Airport 

Entertainment, 
Recreation  

XiZhi
Industrial 
Area 

ICT

 

& 
Biotech 

Expo., 
Software,  
Conference 
Centers

Planned S.I.

Logistics 

Comm. & 
Recreation  

Circle Line

Songshan Line

Nangang Line

Xinzhuang Line

Taipei Railway 
Workshop

Biotech, Medium,  
Comm.

S.I.
T.I.

T.I.
S.I.

National 
Freeway NO.1

BeitouBeitou--Shilin Shilin 
Technology Park Technology Park 

Nangang Economic  & Nangang Economic  & 
Trade Park Trade Park 

Revenue : USD$ 11.5 billion
workers : 22,491

Taipei Technology CorridorTaipei Technology Corridor
Total Revenue：USD$130 billion
Total Workers：165,016

Neihu Technology Park Neihu Technology Park 
Revenue : USD$103.3 billion

workers : 118,876

Taipei Technology CorridorTaipei Technology Corridor
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Data 
Processing

Software

ICT

E-publishing

E-commerce

Digital Content

Potential Garrison Industries

Innovation 
& IncubationWenshan District 

Neihu District 

Shilin District

Cloud Computing Industrial ParkCloud Computing Industrial Park 6



TaipeiTaipei’’s Vision s Vision 
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Intelligent City、Infinity Taipei

Citizen-oriented Service Citizen-centered  Municipal Service

RiversideRiverside HumanitiesHumanities TechnologyTechnology

TaipeiTaipei’’s Visions Vision
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Intelligent City InitiativesIntelligent City Initiatives
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ICT Infrastructure
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++ Service available for both citizens and visitors in Taipei Service available for both citizens and visitors in Taipei 
(Territoriality Principle)(Territoriality Principle)+ Available since July 2011, Taipei Free is available over 6,000 
hotspots spanning indoor and outdoor public areas and buses.+ Total number of accounts approaches 3 million; over 3.8 million 
users accesses every month.+ Taipei named one of the “World’s Most Connected Cities”

 
by the 

Telegraph (2014) + “Free Wi-Fi is one of 10 things Taiwan does better than anywhere 
else”

 
by CNN (2014)

Taipei Free Taipei Free --
 

Public WiPublic Wi--Fi AccessFi Access
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User Count User Count 

Registered User Registered User 

Data Download Volume per AccessData Download Volume per Access

4.65 4.65 →→ 12.9112.91
 

MBMB

Taipei Free Taipei Free --
 

Public WiPublic Wi--Fi AccessFi Access
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The Plan The Plan 


 
Build-Operate-Transfer Model, 25-year contract period. 


 

Vendor selected in Dec. 2011; expect to invest NTD$38.6 
billion (USD$1.3 billion, $0.345 billion for infrastructure 
cost) over 25 years.


 

At no additional cost to the city government.


 
The City to lease public facilities
for optical fiber deployment; 
infrastructure to be completed within 
4 years.


 

ROI is 14 years (according to vendor’s
estimation).

Fiber To The Home Fiber To The Home --
 

FTTHFTTH
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The GoalThe Goal


 
Providing optical fiber connection  to home with speed of 
100Mbps up/down stream.


 

Covering 400,000 households at 80% population coverage rate 
city-wide within next 4 years (before end of 2015).


 

Service charge at 90% of the average market cost.


 

Expected BenefitsExpected Benefits


 
Strengthening the infrastructure for advanced IT applications.


 

Encouraging further growth of  IT industry.


 

Providing Internet connection at affordable fees.

Fiber To The Home Fiber To The Home --
 

FTTHFTTH
14



Life in Taipei City Life in Taipei City 
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ComputerComputer

TVTV

Smart PhoneSmart Phone

Multiple Screens and One CloudMultiple Screens and One Cloud

Taipei City Clouds

(Devices)(Devices)
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21Categories 74Services

Taipei City Clouds
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1999 Text Message services
Sign Language Services for the 
hearing-impaired 

117117 seatsseats

Online Case Tracking

1999 Citizen Hotline
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Washington, D.C. (US)Washington, D.C. (US)

 

--

 

Apps for Apps for 
DemocracyDemocracy

USUS

 

--

 

Digital Gov.Digital Gov.

Cabinet (UK)Cabinet (UK)

 

--

 

Open Data InstituteOpen Data Institute

The Freedom of The Freedom of 
Government Government 
Information LawInformation Law

Taipei City Taipei City 
Government Government 
Open Data Open Data 
PlatformPlatform

Taipei City Government Taipei City Government 
Guidelines for Licensing, Guidelines for Licensing, 
Dispersal, and ValueDispersal, and Value--added Use added Use 
of IT Propertyof IT Property

Executive Yuan, Executive Yuan, 
Government Government 
Open Data Open Data 
PlatformPlatform

USUS

 

--

 

Open Data Open Data 
PolicyPolicy

Open DataOpen Data
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*Over 356 datasets*Over 356 datasets
*Over 259 APIs*Over 259 APIs

 *Over 83 public agencies participated*Over 83 public agencies participated

Accumulated data services access exceed 33 millionAccumulated data services access exceed 33 million

Open DataOpen Data
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EstablishEstablish
 

Digital Surveillance CenterDigital Surveillance Center
 

&&
 

ee--PatrolPatrol


 

Deploy 13,699 police surveillance monitors at road Deploy 13,699 police surveillance monitors at road 
intersections  by the end of 2012. intersections  by the end of 2012. 


 

Implement security prevention network and intelligent Implement security prevention network and intelligent 
dispatching system to achieve zero tolerance against crimedispatching system to achieve zero tolerance against crime

21

Intelligent SecurityIntelligent Security
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Street Robbery

Incidents

Solve Rate

Incidents
‘09‘08 ‘11‘10 ‘13‘12

Burglary Theft

Incidents

Solve Rate

Incidents ‘08 ‘09 ‘10 ‘11 ‘12 ‘13

Benefits of Intelligent SecurityBenefits of Intelligent Security
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Incidents

Solve Rate

Theft

Incidents ‘08 ‘09 ‘10 ‘11 ‘12 ‘13

Violent Crime

Incidents

Solve Rate

Incidents ‘08 ‘09 ‘10 ‘11 ‘12 ‘13

Benefits of Intelligent SecurityBenefits of Intelligent Security
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2012 2016 2020

Green Transportation Use 58% 62% 70%

Cycling Use 5.5% 7% 12%

Urban Bike Lanes 314km 500km 600km

YouBike
120 stations 
4,029 bikes

300 stations 
10,000 bikes

300 stations 
10,000 bikes

Parking Spaces/Racks 23,608 26,000 35,000

Model  Split 2012 2020

Metro 14.4% 24.2%

Bus 20.0% 22.9%

Bike 5.5% 12%

Motorcycle 25.5% 20.3%

Automobile 16.4% 9.7%




Saving Energy, Reducing Carbon Emissions

The Green TransportationThe Green Transportation
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Encouraging people to make more 
use of mass transit

Reducing the time needed to 
find parking spaces

Metro

City Bus

Intelligent Transportation SystemIntelligent Transportation System
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Today: 159 stations, 5,235 bikes, 16.89 
million cumulative trips

Simple 
Registration

Easy to Use

The first 30 minutes 
are free

++ Trial ProjectTrial Project–– 5,000 trips per month in 5,000 trips per month in 
2011 & 20122011 & 2012–– Turnover Rate: almost one Turnover Rate: almost one 
time/daytime/day

Trial project City wide 
project



 

Average Trip: more than 50,000 trips per day



 

Turnover Rate: more than 12 time/day  

YOUBIKE YOUBIKE ––
 

friendly system in the worldfriendly system in the world
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46 million cards issued

MultiMulti--services with the EasyCardservices with the EasyCard
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